Build Businesses,

Not Apps

Elia Freedman eliainsider.com
elia@infinitysw.com Qeliajf
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WWDC

Classic PegJump
OPEN

Mailbox

Pool
‘ OPEN

Google Drive
‘ OPEN

'\“ V; Google Maps
- ¢ . 3 OPEN
7

i i Dinosaurs Unleashed Free!

Walgreens for iPad

Chrome

Checkers

Mahjong!!

Goodreads - See what your

OPEN

OPEN

OPEN

OPEN

friends are reading, read revie...

Era of Dino HD

ScoreCenter for iPad

b

Feedly: Your Google Reader,
Youtube, Google News, RSS...

Instacast 4 - Podcast Client

Geoboard, by The Math
Learning Center

OPEN
MyScript Calculator
Y OPEN
1Password - Password
Manager and Secure Wa... OPEN

Era of Dino HD Lite

Perspective

App Store Is An Amazing Place



+ 60 Billion App Downloads
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http://tcrn.ch/Hd9qDy

$500,000

$400,000

$300,000

$200,000

$100,000

$0

Expensive To Create

o) CCLE

Small App

$250,000 $500,000

Large App App+Server

http://bit.ly/bgmwbW and http://bit.ly/c7D1f0 ‘


http://bit.ly/bgmwbW
http://bit.ly/c7D1f0

Average Revenue/App:
$4,000

hitp://onforb.es/15YMKhU and hitp://bit.ly/MgRNW3



http://onforb.es/15YMKhU
http://bit.ly/MgRNW3

Top 100 Apps = 85% of revenue

hitp://bit.ly/OHIEUi and http://bit.ly/1e0Mg0Z


http://onforb.es/15YMKhU
http://bit.ly/1e0Mg0Z

860,000 apps =

15% of revenue

http://bit.ly/OHIEUi



http://bit.ly/OHlEUi

S15 billion x
15% =+
860,000 apps =

$2,600



http://bit.ly/1iCzF3s

no gold in them thar hills



Build

Apps Businesses



Marketing

P[P

PLACE




In The App Store...

| P
PLACE _§ PROMOTION




The Effect

One place to buy
Everyone looks there

Promotion primarily in
the App Store

Hard to differentiate

Prices drop



New App Store slogan
“Great for distribution,

III

lousy for making money
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Make Businesses,

Not Apps






1,000,000 Apps
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http://bit.ly/VNWHHs

Keyword Searches

Todo 2197 results
Notes 2200 results
Calculator 2200 results

Spreadsheet 232 results



Niche Calculator Searches

Graphing Calculator 88 results
Matrix Calculator 62 results
Statistics Calculator 96 results
Complex Number Calculator 12 results

Hex Calculator 93 results






Average App Price

|ﬁ| Android c Jr iPhone

Source: Flurry Analytics, Google Play, the Apple App Store.
Data is for apps using Flurry Analytics in April 2013, and is weighted by monthly average users.

http://bit.ly/12YsjOe


http://onforb.es/15YMKhU

Free Apps
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2010 2011 2012 2013

Source: Flurry Analytics and the Apple App Store.
Data is for i0S apps using Flurry Analytics in April of each year, and is weighted by monthly average users.

http://bit.ly/12YsO
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http://onforb.es/15YMKhU

“By piecing together a few anecdotes
| have heard, the top ten best-selling
apps are selling roughly 25% as
many copies as they did a year ago.
It a #5 app sold 16,000 copies a day
a year ago, #5 might only sell 4000
copies a day today.”

- Jeremy Olson

http://bit.ly/1broRFv



http://bit.ly/OHlEUi

Apple’s App Price Pressure

Pages, Numbers, Keynote all free.






2. Think Recurring
Revenue



Finding new customers is
hard and expensive.
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We love your business!
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Trials & Upgrades



“The only business models | want to work
on any more have some mass-market
component that is absolutely free, and a
niche companion product that makes
money off of the exhaust fumes of the
mass-market component.”

- Joel Spolsky

hitp://bit.ly/1ayMgQT



http://bit.ly/OHlEUi

Get existing, dedicated,
happy customers to pay a few
bucks more
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In App Purchases

Paid Revenue

evenue From
aid Apps

http://tcrn.ch/YVVdvw



http://onforb.es/15YMKhU

Will In App Work For You?

%g! David Barnard W Follow
The 4 main factors of an App Store IAP
strategy:

1. Massive download numbers
2. High conversion rates

3. High prices

4. Reoccurring revenue

15 42 =~ RERTBO AR

http://bit.ly/1aldZCH


http://onforb.es/15YMKhU

00000 ATRT 7 10:01 AM

Categories  Top Charts

’ Paid ‘ Free Top Grossing

- -
-----

"FREE ’

Clash of Clans | |
[ FREE |

Pandora Radio PR
P e \A’FREE ]

Hay Day ‘EI

Pet Rescue Saga e i
[ FREE

Especially
good for
games and
entertainment

apps



http://bit.ly/16ZTvT10


http://bit.ly/OHlEUi

MLB.com

MLB: premium content

Asana: teams

Evernote: freemium

Roambi: servers+seats 37signals: trials+subscriptions






PBS: sponsorships Facebook: banners Twitter: promoted tweets

Google

Google: AdWords




3. Think Customer
Acquisition
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Monthly Recurring Revenue

(MRR)
Amount charged to an average customer
each month.

hitp://bit.ly/11wlLeQh



http://onforb.es/15YMKhU

Lifetime Value

(LTV)
Revenue expected from a customer over its
lifetime.

LTV = MRR x 20 months

http://bit.ly/11wlLeQh


http://onforb.es/15YMKhU

Cost to Acquire a Customer

(CAC)
Total cost of getting a single customer.
Only part of the business expense.

CAC=LTV=+5

http://bit.ly/11wlLeQh


http://onforb.es/15YMKhU

Conversion Rate

How many customers convert to paid.

Average: 1%

http://bit.ly/11wlLeQh


http://onforb.es/15YMKhU

Cost Per Click

(CPC)
How much we can pay for an ad to get
customers to click through to our website
and still make a profit.



Cost Per Click Examples

Price Ad Spend
$4.99 app ($3.49 net) $0.007 CPC
$20/year $0.07 CPC
$5/month $0.20 CPC

S50/month $2.00 CPC



Promotion Examples

A Clif::r{er Pl:gzl:ft
“Finance Calculator” AdWords $2.51 S$50/month
Daring Fireball RSS Feed $0.04 $20/year
Core Intuition Podcast $0.03 $20/year

* minimum price level from examples that could make a profit with this ad



s it ARSI




Singular Place Problem

One place to buy
Everyone looks there

Promotion primarily in
the App Store

Hard to differentiate

Prices drop

PRODUCT PRICE




Cross-Platform

IOS App Store Your Web Site

Kindle Store P Google Flay

A t
Windows Store Mac App S

Samsung App Store



2500M

2000M

1500M

1000M

500M

OM

Available Systems

e I TV
Windows 7/8 Mac OS X iOS Android

hitp://bit.ly/AKbOS5, http://tcrn.ch/106nDKz, http://ti.me/ZD5MFj, http://tcrn.ch/ws6GNA



http://onforb.es/15YMKhU

Average Prices

o

hitp://bit.ly/12Ys|Oe


http://onforb.es/15YMKhU

Cross-Platform Considerations

* Customer systems

 Build with cross-platform technologies
* Plan for multiple screen sizes

 Store decisions

* Server expenses



Decisions we make when
building businesses, not apps.
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http://bit.ly/XmETbR


http://onforb.es/15YMKhU

Localization Considerations

* |cons

* Minimize text

* Localize dates, numbers
e Text layout (lto-r, rto-l)

e Far East characters



T X EE O XK
sace20082 D

At a minimum, localize
App Store descriptions.




Accessibility

Matt Gemmell:
hitp://bit.ly/hlylZZ
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Think Simple

Who's this deal with?
Type the name of the other person or company

Summary Video Sorting Options Lyrics Artwork

Name

Artist
Ella Fitzgerald
Album Artist

Album
Ceorge & Ira Cershwin Songbook

Grouping

| None

Who's responsible for the deal?
| Ela freedman  :

Who can see this deal? Composer

@ Everyone George Gershwin, Ira Gershwin
) Just me

) Me, plus this group... Comments

) Me, plus these people. ..

| Add this deal |or Cancel

v | Part of a compilation

Cancel | [0k




Single Box Theory
Google

B

l Elia Freedman

2,144 218 507

Google Search I'm Feeling Lucky

Create Quick Event

Movie at 7pm on Friday

http://bit.ly/y6BxD4


http://onforb.es/15YMKhU

Think Depth

Inches?
45,360.000000
Feelt?
315.000000
Yards?
35.000000
Rods?
1.157025
Miles?
0.000011
Acres
0.007231
Millimeters?

29,264,457.6000

Centimeters?

292,644.576000

powerOne

Mortgage

MORTGAGE

Price
149,000.00 S
Down Payment
20.00
Down Type
Percentage
Interest/Yr%
4.250% S
Years
30 S
Payment
586.39 S
Payment Timing
Monthly

Loan Type
Conventional




powerOne

Primary v. Power User

New/Edit Template

Mortgage

Real Estate

m Description Examples
[validations_begin]

if(begin<=0;"Begin Period must be > 0";"") ::

if(end<=0;"End Period must be > 0";"") ::

if(begin > ceil(years * timing); "Begin Period must be <= Years * Periods (rounded up)";
llll) ::

if(end > ceil(years * timing); "End Period must be <= Years * Periods (rounded up)"; "") ::
[validations_end]

Mortgage ::

Price "" price,2,totint:pmt = -tvmpmt(

years * timing; rate;

if(dtype == 0; price - down; price - down%);
0; timing; type; 0

) .

own Payment" "" down,?2 ::
"Down Type" "LO;Amount;0;Percentage;1" noclear dtype ::
"Interest/Yr%" "" rate,3,totint:pmt = -tvmpmt(
years * timing;
rate;
if(dtype == 0; price - down; price - down%);
0;
timing;

Favimoae




Think Design

Destination: ' Apple Cupertino
Purpose: Consulting
Frequent Post Office (3.2)
Trips: ‘
m (_7 FedEx (4.4)
+ | (B9 || Fry's Electronics (20.7)
Santa Clara Valley Audubon (6.7)
S Spent
Save Data Clear
Latest:
Date Distance Destination
6/18/08 20.7 Fry's Electronics
. . Dantist \ 7
6/20/08 3.2 Post Office




Form & Function

All Notes

Merry
Late last night, inspecting Santa’s
handiwork, this thought: Years from

O now, how much will | be willing to pay to

be able to go back in time, for one day,

to now, when he wants to go to movies
and play games and build Lego kits with
me, and he believes in magic?

Letterpress Vesper



compute server
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Dual-Mode Use Cases

iCloud

orgot |D or Password?

Sign in to iICloud

Keep me signed in

System Status Privacy Policy lerms & Conditions

Setup Instructions = (?)

Copyright © 201

2 Ar e In.—. Al rihte roacani/an
o APPEe INC. Al TIKNLS reserved.

I A LI
Fta) iy .
U e RIS

L AT TRk - b P
R e Vs s S



Think Connected

Wook

September 29 - October 5, 2013
a-day 29 Surday 30 Monday 1 Tuosday

00000 AT&T = (-

< October Q +

S M T

w T F
30 1 2 e 4 5 | 00000 ATAT ¥ )
Thursday October 3, 2013  October 2013

S

- .
- ]

L: Gym
Dick Luebke

Thor Pritchard
Caffe Umbria

Rick Huebner

J: Play date w/Anabelle —
Ls date w/
Her house Sagarika

3285 NW Pernington ML
Portlang OR 97229

| Patrick Thompson

Today Calendars L e Gelonchrs




One-to-One or One-to-Many

Manage permissions Email users  Send reminder

: @infini _ View notes v
Sharing settings rhuebner@infinitysw.c View r

Link to share (only accessible by collaborators)

Share Notebook

Who has access

Private - Only the people listed below can . a S a r—] a .
o Whange .

{ access to view or edit this notebook.

aCCess
lith Individuals Create a Public Link
Q v | |
i Elia Freedman (you) eliaginfinitysw S owner E
l’_l Richard Lubke riusbieag ' Can edit INFINITYSW.COM Vv
My Tasks P
Inbox Evernote
Invite pecple Show more

[— ]

Google Docs
i Elia Freedman

gpL Richard Luebke
RH Rick Huebner

7L Todd Linkner






“We believe that we need to own and
control the primary technologies behind
the products we make.”

— Tim Cook

hitp://bit.ly /fOncSL



http://bit.ly/OHlEUi
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“You don’t want to limit your success just
because you didn’t want to write your
own server.”

- Brent Simmons

http://bit.ly /YfViP9



http://bit.ly/OHlEUi




\, : ) i
T AN fvin T . TR ARy Y’ D.m . a i
B - \ > @ \ O\ \.
. B Py Q ry ¥ o, > | ’ »- . AN
R RSO WG G e\
‘4 , N ..1, e Ma.__ & & ..... ; «l - 4 (i. ¢ ..\l..\..
¢ » )y 5 & ¢ -y y g

“.- ‘-' ' n. : . . L) : L A, ' 3
b ﬁ. . ( A ' - . - ‘

N /_F_.fl.zﬂu VR ~F anv - -.'..C _Fw.._:

Ny - .‘ v .‘ _.. . » ..‘.‘a .\.\,. ..\ »n\‘. »\

~ ~ ; o

A ~ <« 4 : M
w { f' 0 0 W . L . A B 2% A . - - . - _ W - v - ‘ =
uﬂ ! o o D ~ - > %

T »/i,, pﬁ.- ..IL - ,......r.mm.i.\..- 7% A W AT A i
v\\.. ?, g T e . ¥ amia jﬁ s _.“’...

v - . . . - 23\, & Sad . ¥

D o r. .'[ ‘L ‘. br‘ ..».\rrb/ -b...:wv.. T SR rﬁp.‘.
| P+ IL Jh. ..L,._.P» 't.ﬂt s :.er Fr‘.wwv« Ve

A 3 ! R4 A ¥y o>
N RN uv-u.l.. .h.u rﬂr-# .?.:n.. ..VDF“*._.F# ..Q.... I |
& - : o !‘OJ/ e K ‘lrrr P..‘s..w.P_L.mbl.w..n.ma.m.P\v ::K a e 3 )
B~ —— AT ........Jr..ﬁl .l i 05 0 WA ORREOE L
BTk S N TR e RE N R 4

A G & U uﬂu%...,...-o.r?:x.. % O

> TN . ’. n‘.hn.fb.@q..&_.mub&*. o
G B

. .,ﬂ.......ﬁ..ﬂ AE
* ... NM.‘I...‘J’J.H«-.

~

..\\. t., A .‘ .’ n.. . 3 \ - =
\i‘_.n_hl.ui \H@ ¥ )

~ \. 2 , . \
U n.q ﬁ.‘ ﬂ ~... : 1.. - ‘.. - "

- —

it B

-

/ y o k é 2y \. .. .,-,.I e
"/ ...‘ 4e ‘o i e ’Q .f_ \ .... .)&... X 7' \ )l,‘



- Ao
. 1

TOTAZET 00 1 VATV S LN 1 AV T

| .

oaaner et T e S IRTIVT ST RIS e e S e e e

N
“m 2o L w2 MO RS 000 ) R A SO ¢ e






Build Businesses,

Not Apps

Elia Freedman eliainsider.com
elia@infinitysw.com Qeliajf



Photo Credits

Microsoft: http://bit.ly/1fgi9RW

Ballmer: http://on.mktw.net/1{TKizw, http://bit.ly/
TeqinSN, http://bit.ly/1fojMvb, hitp://bit.ly/
1brOSkh, http://bit.ly/1d3XUCo, http://bit.ly/
1hBo8jZ

Developer: http://bit.ly/Lajj6y

Apple logo: http://bit.ly/1aAlLijfp

Android logo: http://bit.ly/1fokWXJ

Millions of Apps: http://bit.ly/103QTOL

App Blocks: hitp://bit.ly/1amoiri

Distribution person: hitp://bit.ly/19zC65t
Rethink Everything: http://bit.ly/GGAJFn

4-Ps: http://bit.ly/1gqg4De (re-designed internally)
Premium: http://bit.ly/15nBZqb

Piano: http://bit.ly/160fepF

iWorks: hitp://bit.ly/GLtY5y

Sumo: http://bit.ly/1aayeml

Customers wanted: http://bit.ly/1foqjG4
Existing customers: http://bit.ly/19jUSf2
Computer old days: hitp://bit.ly/SdHJfv

Hand with money: http://bit.ly/19zQryE
Evernote logo: http://bit.ly/17WRhéi

Asana logo: http://bit.ly/15VxbL6

mlb.com logo: hitp://bit.ly/1g01IRP

37signals logo: http://bit.ly/1ggAlmV

Roambi logo: hitp://bit.ly/16RHOIP

PBS logo: http://bit.ly/16xA9nC

Google logo: http://bit.ly/gFrfaC

Twitter logo: http://bit.ly/WoPJKy

Facebook logo: hitp://bit.ly/YzW4mC

Ads: hitp://bit.ly/19A3KiE

Binoculars: http://bit.ly/XpvdJx

Bicylist: http://bit.ly/19D31xg

App store country icons: http://bit.ly/1fmD7 Qv
Accessibility icon: http://bit.ly/1gtSqpr
Steven's Creek app: http://bit.ly/1bgpnSu
Vesper screenshot: http://bit.ly/10TaNhé
Letterpress screenshot: http://bit.ly/15XHi1Z
Outsource Congress: hitp://bit.ly/17rLSQit
Steve jobs: http://bit.ly/1aqZ8YH

Servers: http://bit.ly/1aqZJcT

Cell towers: hitp://bit.ly/15riRF5

Mt Everest: http://bit.ly/Zz91v0



