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Apple









App Store Is An Amazing Place



+ 60 Billion App Downloads

http://tcrn.ch/Hd9qDy

http://tcrn.ch/Hd9qDy


Expensive To Create
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http://bit.ly/bgmwbW and http://bit.ly/c7D1f0

http://bit.ly/bgmwbW
http://bit.ly/c7D1f0


http://onforb.es/15YMKhU and  http://bit.ly/MgRNW3

Average Revenue/App: 
$4,000

http://onforb.es/15YMKhU
http://bit.ly/MgRNW3


Top 100 Apps = 85% of revenue

http://bit.ly/OHlEUi and http://bit.ly/1e0Mg0Z

http://onforb.es/15YMKhU
http://bit.ly/1e0Mg0Z


860,000 apps = 
15% of revenue

http://bit.ly/OHlEUi

http://bit.ly/OHlEUi


$15 billion x 
15% ÷ 

860,000 apps =       

$2,600

http://bit.ly/1iCzF3s

http://bit.ly/1iCzF3s


no gold in them thar hills



Build  
Apps Businesses



Marketing



In The App Store...



• One place to buy 

• Everyone looks there 

• Promotion primarily in 
the App Store 

• Hard to differentiate 

• Prices drop

The Effect



New App Store slogan 
“Great for distribution,  

lousy for making money!”





Make Businesses, 
Not Apps



1. Think Free



1,000,000 Apps

http://tcrn.ch/Hd9qDy

http://bit.ly/VNWHHs


Keyword Searches

Todo 2197 results

Notes 2200 results

Calculator 2200 results

Spreadsheet 232 results



Niche Calculator Searches

Graphing Calculator 88 results

Matrix Calculator 62 results

Statistics Calculator 96 results

Complex Number Calculator 12 results

Hex Calculator 93 results



Piano Tuning: 23 results



http://bit.ly/12YsjOe

Average App Price

http://onforb.es/15YMKhU


http://bit.ly/12YsjOe

Free Apps

http://onforb.es/15YMKhU


“By piecing together a few anecdotes 
I have heard, the top ten best-selling 

apps are selling roughly 25% as 
many copies as they did a year ago. 
If a #5 app sold 16,000 copies a day 
a year ago, #5 might only sell 4000 

copies a day today.”

http://bit.ly/1broRFv

-- Jeremy Olson

http://bit.ly/OHlEUi


Apple’s App Price Pressure
Pages, Numbers, Keynote all free.





2. Think Recurring 
Revenue



Finding new customers is  
hard and expensive.



We love your business!



Trials & Upgrades



“The only business models I want to work 
on any more have some mass-market 

component that is absolutely free, and a 
niche companion product that makes 
money off of the exhaust fumes of the 

mass-market component.”

http://bit.ly/1ayMgQT

-- Joel Spolsky

http://bit.ly/OHlEUi


Get existing, dedicated, 
happy customers to pay a few 

bucks more



In App Purchases

http://tcrn.ch/YVVdvw

http://onforb.es/15YMKhU


Will In App Work For You?

http://bit.ly/1aldZCH

http://onforb.es/15YMKhU


Especially 
good for 

games and 
entertainment 

apps



http://bit.ly/16ZTvT0

http://bit.ly/OHlEUi


37signals: trials+subscriptions

MLB: premium content

Evernote: freemium

Asana: teams

Roambi: servers+seats



Ads



Facebook: bannersPBS: sponsorships Twitter: promoted tweets

Google: AdWords



3. Think Customer 
Acquisition



Finding new customers is hard  
and expensive ... and required.



Monthly Recurring Revenue

(MRR) 
Amount charged to an average customer 

each month.

http://bit.ly/11wLeQh

http://onforb.es/15YMKhU


Lifetime Value

(LTV) 
Revenue expected from a customer over its 

lifetime. 
!

LTV = MRR x 20 months

http://bit.ly/11wLeQh

http://onforb.es/15YMKhU


Cost to Acquire a Customer

(CAC) 
Total cost of getting a single customer. 

Only part of the business expense. 
!

CAC = LTV ÷ 5

http://bit.ly/11wLeQh

http://onforb.es/15YMKhU


Conversion Rate

How many customers convert to paid. 
!

Average: 1%

http://bit.ly/11wLeQh

http://onforb.es/15YMKhU


Cost Per Click

(CPC) 
How much we can pay for an ad to get 
customers to click through to our website 

and still make a profit.



Cost Per Click Examples

Price Ad Spend

$4.99 app ($3.49 net) $0.007 CPC

$20/year $0.07 CPC

$5/month $0.20 CPC

$50/month $2.00 CPC



Promotion Examples

Ad
Cost/

Customer
Product 
Price*

“Finance Calculator” AdWords $2.51 $50/month

Daring Fireball RSS Feed $0.04 $20/year

Core Intuition Podcast $0.03 $20/year

* minimum price level from examples that could make a profit with this ad



4. Think Cross-Platform



• One place to buy 

• Everyone looks there 

• Promotion primarily in 
the App Store 

• Hard to differentiate 

• Prices drop

Singular Place Problem



iOS App Store

Google PlayKindle Store

Samsung App Store

Windows Store
Mac App Store

Your Web Site

Cross-Platform



Available Systems
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http://bit.ly/AKbO5, http://tcrn.ch/106nDKz, http://ti.me/ZD5MFj, http://tcrn.ch/ws6GNA

http://onforb.es/15YMKhU


Average Prices

iPhone
$.19

iPad

$.50

Android
$.06

$22.52

Mac

http://bit.ly/12YsjOe

http://onforb.es/15YMKhU


Cross-Platform Considerations

• Customer systems 

• Build with cross-platform technologies 

• Plan for multiple screen sizes 

• Store decisions 

• Server expenses 

• ...



Decisions we make when 
building businesses, not apps.



5. Think Global



http://bit.ly/XmETbR

Other 
33%

Korea 
4%

Japan 
5% Aust 

3% Can 
3%

Fra 
4%

Ger 
3%

UK 
5%

China 
12%

USA 
28%

http://onforb.es/15YMKhU


Localization Considerations

• Icons 

• Minimize text 

• Localize dates, numbers 

• Text layout (l-to-r, r-to-l) 

• Far East characters 

• ...



At a minimum, localize 
App Store descriptions.



Accessibility

Matt Gemmell: 

http://bit.ly/hJyIZZ



6. Think Product



Think Simple

Highrise

iTunes



Single Box Theory

http://bit.ly/y6BxD4

http://onforb.es/15YMKhU


Think Depth
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Primary v. Power User
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Think Design



Form & Function

Letterpress Vesper



Think Offline



Dual-Mode Use Cases



Think Connected



One-to-One or One-to-Many

Google Docs

Evernote



7. Think Whole Stack



“We believe that we need to own and 
control the primary technologies behind 

the products we make.”

http://bit.ly/f0ncSL

-- Tim Cook

http://bit.ly/OHlEUi




“You don’t want to limit your success just 
because you didn’t want to write your 

own server.”

http://bit.ly/YfViP9

-- Brent Simmons

http://bit.ly/OHlEUi
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Photo Credits 
• Microsoft: http://bit.ly/1fgi9RW 
• Ballmer: http://on.mktw.net/1jTKizw, http://bit.ly/

1eqinSN, http://bit.ly/1fojMvb, http://bit.ly/
1br0Skh, http://bit.ly/1d3XUCo, http://bit.ly/
1hBo8jZ 

• Developer: http://bit.ly/Lajj6y 
• Apple logo: http://bit.ly/1aALjfp 
• Android logo: http://bit.ly/1fokWXJ 
• Millions of Apps: http://bit.ly/103QT0L 
• App Blocks: http://bit.ly/1amoiri 
• Distribution person: http://bit.ly/19zC65t 
• Rethink Everything: http://bit.ly/GGAJFn 
• 4-Ps: http://bit.ly/1gqg4De (re-designed internally) 
• Premium: http://bit.ly/15nBZqb 
• Piano: http://bit.ly/160fepF 
• iWorks: http://bit.ly/GLtY5y 
• Sumo: http://bit.ly/1aayeml 
• Customers wanted: http://bit.ly/1foqjG4 
• Existing customers: http://bit.ly/19jUSf2 
• Computer old days: http://bit.ly/SdHJfv 
• Hand with money: http://bit.ly/19zQryE 
• Evernote logo: http://bit.ly/17WRh6i 
• Asana logo: http://bit.ly/15VxbL6 
• mlb.com logo: http://bit.ly/1g01lRP 
• 37signals logo: http://bit.ly/1gqAImV 

• Roambi logo: http://bit.ly/16RHOiP 
• PBS logo: http://bit.ly/16xA9nC 
• Google logo: http://bit.ly/gFrfaC 
• Twitter logo: http://bit.ly/WoPJKy 
• Facebook logo: http://bit.ly/YzW4mC 
• Ads: http://bit.ly/19A3KiE 
• Binoculars: http://bit.ly/XpvdJx 
• Bicylist: http://bit.ly/19D31xg 
• App store country icons: http://bit.ly/1fmD7Qv 
• Accessibility icon: http://bit.ly/1gtSqpr 
• Steven's Creek app: http://bit.ly/1bgpnSu 
• Vesper screenshot: http://bit.ly/10TaNh6 
• Letterpress screenshot: http://bit.ly/15XHi1Z 
• Outsource Congress: http://bit.ly/17rLSQt 
• Steve jobs: http://bit.ly/1aqZ8YH 
• Servers: http://bit.ly/1aqZJcT 
• Cell towers: http://bit.ly/15rtRF5 
• Mt Everest: http://bit.ly/Zz9Iv0


